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creating a

learning environment at EEAST

The Training and Education (T&E) strategy
agreed a set of overarching goals:

v/ Develop a learning focused culture across the whole Trust

v/ Become a high quality education provider and a
placement provider of excellence

v Support the development of a motivated, skilled
workforce that provides quality care

v/ Generate a positive reputation for T&E at EEAST which
attracts and retains talent

The T&E strategy developed recommendations for EEAST
to achieve the goals, which included:

Work towards establishing dedicated and protected time for all staff to complete
training and development

Improve the quality and offering of learner supervision within clinical
environments

Develop resources to support staff with talent development and career
progression

Establish fit for purpose educational courses that align with workforce plans

Enhance collaboration with universities (e.g. incorporating driver training within
student syllabus)
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For more information or any questions please contact Ant Kitchener (anthony.kitchener

@eastamb.nhs.uk) or Chris McGregor (christopher.mcgregor@eastamb.nhs.uk)
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